
New Ash Green Primary School 
Phonics Policy 

 
At New Ash Green Primary School, we recognise the importance of phonological 
decoding as one of a number of strategies to develop early reading skills. High 
quality phonics teaching secures the crucial skills of word recognition that, once 
mastered, enables children to read fluently and automatically.  
 
Aims 

 To provide a structured and systematic approach to the learning and 
teaching of phonics. 

 To differentiate phonics according to the needs of pupils so that all pupils are 
given sufficient challenge at a level in which they can experience success. 

 To enable pupils to become fluent and confident readers with a strong 
phonological awareness.  

 To develop a love of reading within all pupils.  
 
Teaching and Learning 
Phonics is delivered by… 

 A variety of teaching and learning experiences following the Letters and 
Sounds Framework.  

 Quality daily phonics lessons that last approximately 20 minutes.  

 Careful differentiation for all ability groups, addressing the needs of children 
with special educational needs, including gifted pupils, based on ongoing 
formative assessment and teacher judgement.  

 Well planned interactive lessons, delivered at a brisk pace that keeps pupils 
engaged and focused.  

 Opportunities to reinforce and apply acquired phonic knowledge and skills 
across the curriculum.  

 

Foundation Stage 

 The learning environment promotes the development of literacy, 
language and communication.  

 The songs and actions of Jolly Phonics are taught alongside to help pupils 
recall each sound.  

 Pupils work towards achieving the objectives of the Early Learning Goals 
from Language and Literacy during Reception.  

 High quality phonics sessions are taught daily in Reception, enhanced by a 
multi-sensory teaching approach and awareness of different learning 
styles including visual, auditory and kinaesthetic.  

Key Stage 1 

 Phonics is taught daily in Key Stage 1. Teaching and learning activities are 
differentiated according to the needs of the pupils in the class.  

 Classes are taught using the review, plan, teach, apply method as 
suggested in Letters and Sounds to ensure progression and high quality 
teaching.  



 Pupils who need extra support are identified and are targeted for 
intervention strategies if necessary.  

 Phonics is taught discretely and also incorporated into learning across the 
curriculum.  

Key Stage 2 

 Spelling, incorporating phonics, is taught daily across Key Stage 2.  

 For those pupils who have not made the necessary progress through the 
phases, the teaching of phonics using Letters and Sounds will be 
incorporated into interventions.  

 
Assessment  

 All pupils are assessed using the school’s phonic assessments for each of the 
phases. This takes place in September, December, March and July.  

 All pupils in Key Stage 1 undertake a phonics screening assessment at the 
end of each term. This data is used to track pupil’s progress and identify next 
steps. The results are reported to the senior leadership team. 

 Foundation Stage and Key Stage 1 teachers meet to discuss phonics termly. 
They share good practice and identify actions for the term.    

 In line with statutory requirements, all pupils in Year 1 undertake a phonics 
screening in term 5. The results of this screening are included in the annual 
summary report to parents in July.  

 In line with statutory requirements, any pupils who have not met the 
expected standard in the Year 1 phonics screening will be rescreened in June 
of Year 2.  

All assessments are used to inform the teacher of the progress of individual 
pupils. They also highlight any areas which have emerged to shape the teaching 
of phonics for the class, groups or individuals including any additional teaching 
interventions which may be required.  

 
 


