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Remote Education Toolkit 

June 2021 – Covid-19 

Aims of the framework are to  

 identify the strengths and areas for improvement in their school or trust’s remote education provision 

 find resources (including training), guidance and networks to help them improve their provision 

1. Identify 2. Develop and plan 3. Implement 4. Embed 5. Sustain 

Not yet in place or there are 

major gaps. 

Identified gaps but a plan is 

being developed to address 

them. 

In the process of implementing 

systems and practices to 

address this. 

Practices and systems are in 

place with minor gaps. 

Practices and systems are 

fully embedded, and there 

are examples of best practice. 

1. Leadership 

School leaders have a clear vision and approach for remote education, and maintain awareness of any issues or barriers related to effective delivery. 

Approach Strengths Gaps 
Score 

(1 to 5) 
Next steps 

Remote education plan  
 
There is a plan in place for remote education and a 

senior leader with overarching responsibility for the 

quality and delivery of remote education, including that 

provision meets expectations for remote education. 

The plan is underpinned by high expectations to provide 

the quality delivery of a planned curriculum for all 

(including vulnerable children and children with SEND), 

Charlotte and Helen with support from Sara, 
Sarah and Sam have focused on developing a 
coherent plan for Remote Learning. This plan has 
used a blend of learning from the first Lockdown 
and now the third lockdown. There is a much 
greater emphasis in Term 3 onwards on the use of 
Microsoft Teams. 

 

The staff have taken the parent and carers 
through the blended approach using the website 
at the start of Term 3 to where the parents will 
access the learning via Teams. Foundation Stage 

 

 
5 

Continue to embed best practice across the school 

 

Update CPD with new features on Teams 



2 
 

which is aligned as close as possible to the in-school 

curriculum.  

pupils will continue to use the website and their 
own software tapestry with short daily teams 

 

Charlotte has also developed training for the staff 
and used the first to INSET days for a training 
session and to be available for queries. 

 

Charlotte have also been available to staff to 
support with issues daily. 

 

Charlotte has now joined the SLT to be able to 
fulfil this new role 

 

Plan worked well and staff built up at their own 
pace and considering the needs of their pupils 

 

28000 hits on our website this term – in the last 
30 days 

Communication 

 

Governors, staff, parents and carers are aware of the 

school’s approach and arrangements for remote 

education. 

There is clear communication between home and 
school. Guidance is set out regularly to parents 
and carers. 

A Learning at Home agreement has been shared 
with the community 

 

Agreement is being  adhered to 

The agreement needs to be adhered to. 5 

The school to monitor individuals with the amount of 

quality learning the pupils are doing. 

 

Engagement form has been developed and 

implemented 

Monitoring and evaluating  

The school has systems in place to monitor the impact 

of remote education. This includes: 

 understanding the impact on staff workload 

and how to mitigate against it 

 staffing changes 

 having access to appropriate management 

information (such as staff and pupil sickness 

and absence data) to help the school 

respond to changing contexts 

Now the plan is in place. Monitoring and 
evaluating the systems in place is crucial to 
support the pupils and as just as important 
support staff is this huge workload. 

Ways of working need to be constantly 
reviewed so that staff’s well-being and 
work life balance is maintained.  

 

Prerecorded/live lessons etc 

 

 

 

 

 

 

4 

 

SLT to have a clear grasp of staff’s well being 

and give support when necessary. 
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2. Remote education context and pupil engagement 
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Approach Strengths Gaps 
Score (1 

to 5) 
Next Steps 

Home environment 

The school is aware of the learning environment in the 

home and works with parents and families to 

understand and ensure that pupils will be able to access 

education at home. 

The school supports pupils on how to self-regulate 

during remote education, including: 

 understanding their strengths and 

weaknesses to improve their learning 

 how to learn from home 

 how to manage their time during periods of 

isolation 

 

 

The school has also given guidance about the 
structure of the day sand timings 

FS – 6 priorities 

KS1 – 3 hours a day 

KS2 – 4 hours a day 

 

Staff are monitoring the learning at home and 
inform the SLT if there are engagement issues 
after the teachers have emailed phoned or 
connected in somehow 

 

 

 

 

 

Inform SLT in relation to engagement 
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 Continue to monitor the pupils’ 

engagement with the learning at home 

and 

  monitor staff’s well-being 

 

 

Laptops, tablets and internet access 

Where digital approaches are used, leaders are aware 

of any limitations to access to the internet, and suitable 

devices, for pupils which impact on remote education 

provision.  Leaders have made suitable alternative 

arrangements to minimise the impact of these 

limitations, either by providing pupils with devices 

and/or internet access or ensuring appropriate offline 

provision where pupils without access are considered 

vulnerable and are expected to come into school. 

 

 

Technology 

The school has used its connectivity survey last 
year to support families with device issues and 
internet connections 

 

14 laptops from Government 

3 – 4g routers from the Government 

2 tablets were donated 

10 tablets bought by school with a generous 
donation from a person in the New Ash Green 
Community 

 

 

 

 

Ensure all devices are given to the 
families that need them 
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 Continue to ensure all devices are given to 

the families that need them 

 Update connectivity survey to ensure up to 

date records 

Supporting children with additional needs 

Children and young people with high needs, including 

disadvantaged pupils, SEND and vulnerable pupils, have 

Both the SENCO and the Dt (LAC) have phoned or 
zoomed with the parents and carers involved. The 
two members of staff will have regular contact. 
(twice a term). Any relevant feedback was given 
to their class teacher 

 

 

Ongoing monitoring 

 

 

4 

 

On going monitoring of learning of the pupils with 

additional needs via the engagement forms 
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3.Curriculum planning and delivery 

The school has well-sequenced curricula that support ‘hybrid’ teaching, where some children are taught in class (such as vulnerable children and 

children of critical workers) and others at home, and has the relevant resources in place to deliver the curriculum remotely. 

Approach Strengths Gaps 
Score (1 

to 5) 
Next steps 

Minimum provision  

 

 

 

None 

 

 

5 

 

The school’s provision is set out but it is whether it is 

being carried out that is key 

the right structures and provision in place to help 

remote education. 

This includes guidance for parents and carers on how to 

effectively support remote education, and ensuring 

pupils have access to the right hardware and software 

to support their needs. 

SENCo has sent out specific work to match the 
needs of the pupils eg speech and language and 
the class teachers have sent out work, online or 
hard copies, to match the needs of the pupils 

 

SLT had a list of vulnerable pupils which we are 
monitoring carefully and a place if offered if 
required. 

Monitoring engagement 

The school has systems for checking daily whether 

pupils are engaging with their work, and informs 

parents and carers immediately where engagement is a 

concern. 

 

The staff are monitoring the engagement but it 
adds to the considerable work the staff are 
completing. The staff use 

 Attending lessons and chat ups 

 2dos 

 Class blog 

 HW email 

 

Ensure systems are adapted to ensure 
work life balance. 

 

4 

 

Review systems so that staff manage a good work life 

balance 

 

Pupil digital skills and literacy 

The school supports pupils where necessary to use 

technology effectively for remote education, including 

assistive technologies for pupils with SEND. 

 

 

Where appropriate if applicable 

 

 

Where appropriate if applicable 

 

N/A 

 

Where appropriate if applicable 
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School sets work that is of equivalent length to the core 

teaching pupils would receive in school in an 

appropriate range of subjects, and as a minimum: 

 Key stage 1: 3 hours a day, on average, 

across the school cohort, with less for 

younger children 

 Key stage 2: 4 hours a day 

 Key stages 3 and 4: 5 hours a day 

The school has already informed the parents and 
carers and given a break down on how this timing 
should be used 

Curriculum planning 

The school has a clear, well-sequenced curriculum that 

supports pupils both in class and remotely. 

This could include a remote curriculum that is identical 

to the one taught in class, one that is similar but 

adapted or one that is completely different. 

 

 

The teachers are striving to ensure key aspects of 
the planning is sequenced both at home and in 
school 

 

Consistency of learning is key to ensure the pupils 
get the education they deserve 

 

 

Continue to set a varied curriculum 

 

 

4 

 

The basic skills in the curriculum are essential to 

support the learning of the pupils – continue to 

monitor this 

Curriculum delivery 

The school has a system in place to support remote 

education, using curriculum-aligned, resources. 

Where remote education is taking place, it should 

include recorded or live, direct teaching time from the 

school or other educational providers (such Oak 

National Academy), and time given for pupils to 

complete tasks and assignments independently.  

The school uses a digital platform to support effective 

communication and accessibility for all pupils, including 

those with SEND. 

Professional judgement is leading the curriculum 
delivery to allow blended learning. 

 

The school is ensuring key aspects are non 
negotiable; lessons in; 

 Reading 

 Writing 

 Maths 

 Phonics 

 Times tables 

 Spelling 

 Grammar 

 Science 

 Art 

 Topic 

The school has already invested in Spelling Shed 
to support the learning at home 

 

 

The staff strive to ensure the gaps in 
learning are closed 

 

 

 

4 

 

Teachers review their delivery weekly and feedback to 

the SLT to ensure changes can be made. 

This will enhance the effectiveness of the teaching 
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The school has now invested in reading online 
with ‘Rising Stars’ which will be sent out to 
parents shortly 

Assessment and feedback 

The school has a plan in place to gauge how well all 

pupils are progressing through the curriculum using 

questions and other suitable tasks. 

The school provides feedback, at least weekly, using 

digitally-facilitated or whole-class feedback where 

appropriate. 

 

The staff feedback to the pupils daily 

 In taught lessons 

 Purple mash 

 Online work and activities 

 

In depth marking is taking place once in maths 
and once in writing each week 

 

The staff strive to ensure the gaps in 
learning are closed through feedback on 
learning 

 

 

 

4 

 

Teachers review their delivery weekly and feedback to 

the SLT to ensure changes can be made. 

This will enhance the effectiveness of the teaching 

 

CPD – use polls/quizzes as tools for assessment and 

or feedback 

 
 

4 Capacity and capability 
Schools support staff to deliver high-quality remote education. 

Approach Strengths Gaps 
Score (1 

to 5) 
Next Steps 

Effective practice 

 

Senior leaders are aware of all the guidance and ensure 

wider teaching/school staff are aware of (and how to 

access) resources available to support remote teaching. 

 

 

Effective training has taken place and Charlotte 
has been able to support individuals if required 

 

 

Identify the training needs 

 

 

4 

  

Continue a programme of training as updates and 

changes occur 

Staff capability  

Staff have access to the digital resources and tools (for 

example, textbooks, workbooks, platforms, devices and 

internet) they need to teach and support pupils 

remotely. 

 

 

The school invested in new laptops last term so all 
the infrastructure is there to be used. 

 

 

Update technology when required in the 
future 

 

5 

 

Buy relevant technology when required 
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Where used, staff have the appropriate training and 

support to use digital tools and resources, including 

how to ensure they are accessible for pupils with SEND. 

Where possible, the training provided is sustained and 

iterative to ensure staff continue to support effective 

teaching practice remotely. 

Strategic partnerships 

The school is sharing best practice and making best use 

of capacity across schools to address any known gaps, 

including via established school-to-school support 

networks like the EdTech Demonstrator Programme and 

curriculum hubs. 

 

The school is using online resources effectively 

 

The school is seeking support through DASCO and 
Kent for training opportunities and sharing best 
practice. 

 

On-going training etc 

 

5 

 

Ensure the staff share best practice in PDMs and 
phase meetings 

 

5 Communication 
The school maintains strong communication with pupils, parents and carers, and continues to work effectively with other third parties. 

Approach Strengths Gaps 
Score (1 

to 5) 
Next Steps 

Realistic expectations of pupils, parents and carers 

Parents and carers have clear guidance on how to 

support pupils at home, and how this is aligned to the 

remote education information required to be published 

on the school’s website. 

 

Pupils understand the expectations on how many hours 

they should be learning and how to participate in 

remote education (for example, how to submit 

assignments). 

 

The school has communicated the Learning at 
Home Agreement. 

 

It is also on our website 

 

The hours/timings have been communicated too 

 

Support for individual families where needed 

 

  

5 

 

Monitor the engagement of pupils in learning at 

home by teachers and SLT 

https://edtech-demonstrator.lgfl.net/home
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School community events 

Pupils are given regular opportunities to attend and 

participate in shared, interactive lessons and activities 

to maintain a sense of community and belonging, 

especially disadvantaged and SEND pupils. 

 

 

The school is using a blended approach 

 

All pupils have regular opportunities 

 

Staff built up to a blended approach and 
increased the amount of live lessons 

 

 

Continue with Teams learning 

 

 

4 

 
 
Monitor the engagement of pupils in learning at 
home by teachers and SLT 
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6 Safeguarding and wellbeing 
Teachers and leaders understand how to maintain effective safeguarding arrangements whilst also providing high-quality remote education and supporting pupil wellbeing. 

Approach Strengths Gaps 
Score (1 

to 5) 
Next Steps 

Ensuring safety 

There are clear safeguarding protocols in place to 

ensure pupils are safe during remote education.  It is 

essential to have and communicate clear reporting 

routes so that children, teachers, parents and carers can 

raise any safeguarding concerns in relation to remote 

education. 

 

The same safeguarding procedures are in place 
using the number of safeguarding forms 

 

There are always 2 or more SLT/DSLs available. 

 

Continue to implement them 

 

5 

 

Review safeguarding procedures regularly 

Online safety 

If the school chooses to provide remote education using 

live streaming and pre-recorded videos, teachers 

understand how to keep children safe whilst they are 

online.  

 

 

All staff have had training and continuing to 
ensure pupils are safe online 

 

 

Staff to always monitor online safety 

 

 

5 

 

Review systems online regularly 

Wellbeing 

Leaders, teachers and pupils are aware of how to spot 

potential wellbeing or mental health issues and how to 

respond.  

There are regular catch ups with pupils, one to one and 

via assemblies, particularly for those that are most 

vulnerable. 

 

All staff Whatsapp groups have been started 
again. Everyone on the SLT are aware and support 
staff 

 

CBT is available to all staff 

 

Judy the Learning Mentor catches up with some 
pupils. Giselle is able to work with a few pupils 

 

A well-being letter has been sent out to parents 
and carers – offering them time for a ‘Virtual 
Coffee Meeting’ 

 

Questionnaire will be sent out in Term 4 to ask 
out the well-being of the pupils and families 

 

Monitor closely 

 

4 

 

Continue to monitor closely 

 

 

Data management       
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The school has appropriate data management systems 

in place which comply with the General Data Protection 

Regulation (GDPR). 

All systems are in place All systems are in place 5 All systems are in place 

Behaviour and attitude  

There are clear rules for behaviour during remote 

lessons and activities. Pupils know them and teachers 

monitor and enforce them. 

 

There are clear rules and teachers ensure pupils 
follow them 

 

Monitor any issues 

 

5 

 

Review if any issues develop 

 

 


